
 

 1 

 

 
 

BOARD MEETING 
 

Monday 16
th

 December 2013 
 

Minutes 
Present: 
  1. Clerk’s Matters  

2. Minutes of Previous Meetings  

3. Matters Arising 

4. Principal’s Report 

5. Finance Report 

6. Reports from Committees  

7. Recruiting a New Chair 

8. Strategic Item: Marketing the 

College 

9. Premises Matters 

10. Risk Management 

11. AOB 

12. Dates of Next Meetings 
 

Independent Members: 
 

 
 
 

 

Cindy Berman 
Lynn Blades 

Ben Charles 
Delia Goldring 
Fernando Garcia 

Peter Green 
Peter Hammond (Vice Chair) 

Fenton Higgins 
Milton McIntosh 
Yiannis Pareas  

Helen Pettifor 
Ian Phillips (Chair) 

Hem Savla 
  
Staff Members: Jacqui Grice 

Mary Mc Hugh  
  

Parent Member: Gloria Wells 
  
Student Members: Lois Cobblah 

Miranda Khamis 
  

Principal: John Rubinstein 
  
Senior Leadership 

Team: 

Ian Hooper 

Carol Kirkland 
Anne-Marie Robinson 

Peter Thompson 
  
Clerk to the 

Governors: 

Beth Holmes 
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Decisions Minute 

Following the recommendation of the Strategy Committee, the Board agreed to appoint 

Helen Pettifor and Cindy Berman as Chair and Vice Chair of the Committee 
respectively. 

1.3 

Following the recommendation of the Quality Assurance Committee, the Board agreed 

to appoint Cindy Berman as Vice Chair of the Committee. 
1.4 

The Board approved the Financial Statements for the year ending 31 July 2013 and 
agreed that these would be uploaded to the College website 

5.1 

The Board approved the Financial Statements for the first two months of the financial 

year. 
5.2 

The Board approved the short Internal Audit Report as recommended by the Audit 
Committee 

6.3 
 

 The Board welcomed Lynn Blades and Gloria Wells as new members of the 

Governing Body. 

 

1. Clerk’s Matters  
 1.1 Apologies for Absence  

  None received.  
    

 1.2 Declaration of Interest  
  None declared.  
    

 1.3 Chair & Vice Chair of the Strategy Committee  
  Following the recommendation of the Strategy Committee, the Board 

agreed to appoint Helen Pettifor and Cindy Berman as Chair and Vice 
Chair of the Committee respectively. 

 

    

 1.4 Vice-Chair of the Quality Assurance Committee  
  Following the recommendation of the Quality Assurance Committee, 

the Board agreed to appoint Cindy Berman as Vice Chair of the 
Committee. 

 

    

    
2. Minutes from the Previous Meetings  

 2.1 The minutes of the Board Meeting of 8th July 2013 were approved and 
signed as a true and accurate record. 

 

    

 2.2 Minutes 10.1 and 11.0 were deemed to be confidential and would 
therefore be removed prior to the minutes being uploaded to the College 

website. 

 

    

 2.3 The minutes of the Board Meeting of 21st October 2013 were approved 

and signed as a true and accurate record. 

 

    

 2.4 Minute 13.0 was deemed to be confidential and would therefore be 
removed prior to the minutes being uploaded to the College website. 

 

   

   

3. Matters Arising of Minutes of 21st October 2013  

 3.4.0 Reports covering safeguarding and equality have been added to future 
agendas of the Quality Assurance Committee. However it was agreed 
that the safeguarding report would be sent to the Safeguarding 
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Governor prior to its discussion at the meeting. 
 5.0 Variance percentages are now included in the Management Accounts.  

 7.0 ‘Including Challenge in College Minutes’ has been added to the future 

agenda of the Search & Governance Committee. 

 

 10.0 Governors’ Safeguarding Training will now been included as part of the 

Annual Strategy & Training Event on 13th January 2014. 

 

   
   

4. Principal’s Report  

 John Rubinstein added to his report that the Chancellor had recently announced 

that further cuts were being made to college funding; from September 2014, 
Colleges will receive less funding for students who are 18 years or over at the 
start of the academic year. This will affect students who need to retake AS 

levels. The College is considering the formulation of a policy so as not to 
accept these students. 

 

   

 John added that the Challenge Partners inspection has now taken place and the 
College was deemed ‘good’. The main reasons for this being that the teaching 

and learning are ‘good’ and the value added across the College is not 
consistently positive. John confirmed that these inspection criteria are fully 

aligned with that of Ofsted. 

 

   

 The governors were informed that the College is expecting a visit from the 

Principal Valuer of Property Services at LBB to validate the College’s service 
charge invoice and to submit an amended lease for the College’s consideration. 

 

   

 Under Personnel, Ian Hooper informed that the Head of Psychology’s position 
has been covered for the next term. 

 

   

 Governors questioned why there has been an increase in students with mental 

health issues. Anne-Marie Robinson explained that this is the case nationally, 
with students under more pressure and becoming more open to talking about 
their issues.  

 

   

 Carol Kirkland informed governors that the criteria and timelines for BCIF 

2014 will likely be announced within the next week and the College have 
already started work on preparing a bid. 

 

   

 As requested at previous meetings of the Governing Body, the Board were 
informed of the political issues which the students are becoming involved in, 

such as the ‘No More Page 3’ campaign and the upcoming visit from Peter 
Tatchell. 

 

   

   

5. Finance Report  

 5.1 Year-End Accounts 2012/13  

  Hem Savla was pleased to confirm that it was a very good, clean Audit 
Report from the Financial Statements Auditors. There were no matters 

of material concern and the Board could be assured that the College had 
sound systems and procedures in place.  

 

    

  Therefore the Board approved the Financial Statements for the year  
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ending 31 July 2013 and agreed that these would be uploaded to the 
College website. 

    

 5.2 Management Accounts 2013/14  

  John Rubinstein reminded members that the accounts had been 

reviewed by the Finance & Operations Committee. John also explained 
that the Management Accounts, in future, will show monthly 
forecasting of seasonal issues to provide a more accurate picture. 

 

    

  The Board approved the Financial Statements for the first two months 

of the financial year. 

 

   

6.  Reports from Committees  

 6.1 Strategy Committee  

  The minutes of the Strategy Committee of 4th November and Terms of 
Reference were noted. The Chair of the Committee presented the Board 

with an overview of its first meeting and purpose. 

 

   

 6.2 Finance & Operations Committee  

  The minutes of the Finance & Operations Committee of 18th November 
were noted and all governors were issued with a copy of the College 

Management Organisational Structure. 

 

 

    

 6.3 Audit Committee  

  The minutes of the Audit Committee of 25th November were noted and 
the Board approved the short Internal Audit Report as recommended by 

the Committee. All members were issued with a copy of the College’s 
Anti-Bribery Policy which outlines governors’ responsibilities in this 

area. John Rubinstein confirmed that the College’s Whistleblowing, 
Grievance and Staff Disciplinary policies will be reviewed to ensure 
consistency. 

 

    

 6.4 Quality Assurance Committee.  

  The minutes of the Quality Assurance Committee of 2nd December and 
Terms of Reference were noted by the Board. 

 

   

   

7. Recruitment of a New Chair  

 The current Chair of the Corporation’s Term of Office is due to come an end in 
July 2014, therefore the Search & Governance Committee has begun the 
process of succession planning. 

 

   

 The Governance Protocol outlines that in normal circumstances the Chair 

would not be expected to serve more than two terms. The Board agreed that this 
is an example of good governance and the rule should be adhered to. However 
there was some debate as to whether the College is indeed in normal 

circumstances, given that currently Principal and Vice Principal have both been 
in post under a year. 

 

   

 As per the Governance Protocol it was agreed that this discussion would be 
added to the March Board meeting. 
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8. Strategic Item: Marketing the College.  

 John Rubinstein gave the Board an overview of the work which has been 

carried out in the first six months of the contract with Elephant Creative. 

 

   

 The College has done much work to create a clear coherent message through 
market research and rebranding workshops. This message was then included in 
the new 56-page prospectus. This has been a major piece of work conducted by 

Elephant and is a huge improvement from the previous one; as it better reflects 
the personality and priorities of the College. 

 

   

 In addition to this, Woodhouse College has also featured more in the local press 
that it previously ever has done, spreading across a larger geographical area and 

covering topics such as exam results, student trips and the pressure of exams 
faced by students. 

 

   

 A clear and coherent media strategy has also been put into place, whereby 
Woodhouse is a visible presence on social networks such as Facebook, 

Google+ and twitter. 

 

   

 The big focus for the remainder of the year is the College website. The website 
is now around 10 years old and plans for a new one are under way. In addition 
to this there are also plans for an alumni association and a suite of 

downloadable advice guides for students. 

 

   

 Governors commended the College on the work which has taken place so far 
with Elephant, in particular the new prospectus. However the governors 
questioned whether there was any way that IT students could be involved in 

managing some of the social networks. John agreed that this is something that 
would be discussed with Elephant. 

 

   

 Governors also requested that more work is carried out on an alumni campaign.  

   

   

9. Premises Matters  

 BCIF 2013/14  

 Carol Kirkland informed the Board that it is still very early days in the BCIF 
project, but plans are for the block to be ready for use, at the latest, in October 

2014. The Chair informed that he and Yiannis Pareas had attended a meeting 
with the facilities management consultant, builder, quantity surveyor and 

architect and had confidence that the project would be finished on time and in 
budget. It had been agreed that the Finance & Operations Committee would 
receive monthly reports of the progress with the build. 

 

   

   

10. Risk Management  

 The Board scrutinised the risks for which it had responsibility and was satisfied 
with the commentary made for each risk. 

 

   

 In particular it was noted that the premises disaster plan has been tested and the 

BACS systems is now up and running. 
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It has been decided that this item will be moved higher up the agenda for future 
meetings to ensure proper scrutiny. 

   

   

11. AOB  

 The College thanked Lois Cobblah and Miranda Khamis for their service, 
wishing them the best for their exams and in the future. 

 

   

 The Governing Body agreed to organise a social event, including a guest 
speaker, outside of the College on a trial basis. 

 

   

 Finally the Board were informed that the Annual Strategy & Training Event on 
13th January 2014 would start at 3:45 or 4:30pm 

 

   

   

12. Dates of Next Meetings  

 13th January 2014 Annual Strategy & Training Event  

 31st March 2014 BOARD  

 7th July 2014 BOARD  
 


